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Planning 101

Mamie Starr         Lettie Boggs         Rick Kramer
SJCOE             Colbi Tech         Kramer PDC

(209) 468-9073 (714) 505-9544    (408) 626-0209

Analyze the Need

Demographics
Students
Age of Facilities
Existing/New/Expansion

Political Objective
Community Realities
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Strategize the Process

District Staff
Committees
State Players
Consultants

Create the Plan

Idea Sharing
Research

What have others done?
Educational Specifications
Facilities Master Plan
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Media Materials

Concise & Readable Plan
Sites – Work – $$$

Report
Power Point
Boards

Take it on the Road

Tell your story
Public Relations
Bond Campaign
Legislative Advocacy
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The Team

Assembling the Team
Who will we need?

Construction Director / Program Manager
School Facility Planners
Financial consultant, Bond counsel
Attorney (experienced in public construction)
Real estate consultants
Financial Management, SFP consultants 
Designers
Environmental or Hazmat consultants
Project Manager / Construction Manager
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Assembling the Team

Who will we need (cont.)?
Geotechnical Consultant
Technology consultant
Construction inspector
Material Testing Labs
Move manager
Labor Compliance consultant
Construction contractors

Assembling the Team

Considerations for selecting the Team
Legal Considerations

Professional Services
Qualifications based (Education Code §17070.50; 
Government Code §§4525-28, 4529.12; Public 
Contract Code §§ 6100-6615)

Construction
- Cost based (Public Contract Code §§20110-20118.4)
- Competitive bidding
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Mind the Money

Budget the Project

Initial Budget
Design Phase Budget
Construction Budget
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Manage the Funds

Age the Project
Funding and Expenses

Do the Cash Flow
By Project and by Fund

Monitor the Costs

Contracts are within budget
Payments are per contract
Balance available on contract
Approval with knowledge of 
the job
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Maintain the Audit Record
Contracts
SAB 50-06 

with Detailed Listing of Expenditures
Correspondence

End Well
Final Audit Clearance


