
1

C.A.S.H. C.A.S.H. 
Construction 101Construction 101

“This may be a stupid 
question, but . . . “

Moderator:  

Margaret E. Brown, San Ramon Valley Unified School District

Panelists:

Ed Mierau, Neff Construction 

Mark Quattrocchi, Quattrocchi Kwok Architects

Andra Donovan, Miller Brown & Dannis
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I have a “Sole Source” Request from 
Our Maintenance Department.
Do I have to read PCC § 3400?

• Your Maintenance Director has left you a 
voicemail.  There are certain items he 
wants to be part of the new bids on 2 
projects.

• No problem, right?
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Is There a Problem With Our 
Drawings?  Who Do I Tell?

E-mail That Needs Some Answers:
From: on-site-person@sprint.blackberry.net
To: boss-at-the-office@sprint.blackberry.net
Cc: my-legal-rep@sprint.blackberry.net; 

my-district-arch@sprint.blackberry.net;
my-cm@sprint.blackberry.net

Subject: Questions About Architect’s Plans

Boss,
I’ve gotten 7 calls from 2 contractors (plan holders).  
My architect has gotten 6.  
We’ve been answering all their questions.  
I don’t have to tell anyone else, do I?
Thx.  
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My Budget is Blown.  
What are My Options?

• It’s 45 minutes after your bid opening and your lowest bid 
is 35% more than your budget?

• What the …?

Bid Tabulation Worksheet Project:  Cost-To-Much Elementary Modernization 
 Budget:  $5,000,000 
 
Contractor  
Name 

Bid  
Form 

Bid  
Bond 

NCA Sub 
List 

Base Bid  
Price 

Altern. 
#1 Price 

Total  
Bid 

Really Good Contractor X X X X $6,645,344 $50,000 $6,695,344 
Oh So Good Contractor X X X X $6,933,467 $35,000 $6,968,467 
Kinda Good Contractor X X X No  $7,456,333 No price $7,456,333 
Fair Contractor X X X X $7,546,350 $44,000 $7,598,350 
Bad Contractor X X X X $8,000,000 $20,000 $8,020,000 
Very Bad Contractor X X X X $8,254,300 $45,000 $8,299,300 
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What is still an “Emergency”?  
I’ve Run Out of Time to Bid.  
Is That an Emergency?

• You’re 28 days from the start of school 
and you need to replace the driveway 
(and parking lot) into the elementary 
school or no one will be able to drop off 
their children.  

• You have a contractor you know who can 
do it in 25 days for a pretty good price.   

• Is this an emergency?
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Here’s Text From a Letter From 
Your Contractor.

“Attached to this letter is our final 
payment application.  We are 
substantially complete (95%).  We are 
waiting for the architect to review our 
punchlist completion.  We believe we are 
down to only 4.5 pages.  Please process 
this payment application as soon as 
possible so we can avoid stop notice 
filings.”
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I Love My Architect, but  . . . 

• I’m getting 3 RFIs a day.  
– What are they?  
– Is that too many?
– My architect is responding to most of these 

RFIs.  Usually within 2 weeks.
– OK?
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Smart Questions from the 
Audience

Stump the Chumps

Thank you

Margaret E. Brown, San Ramon Valley 
Unified School District

Ed Mierau, Neff Construction 

Mark Quattrocchi, Quattrocchi Kwok 
Architects

Andra Donovan, Miller Brown & Dannis
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