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It is a world in which comfort with ideas and 
abstractions is the passport to a good job,

in which creativity and innovation
are the key to the good life, 

in which high levels of education 
– a very different kind of education 

are going to be
the only security there is.
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It is not possible to get where

we have to go 

by patching that system.

We can get where we must go 

only by changing the system itself.

Net Generation/Millennial

Much is expected of the children born between 
1982 and 2006, a cohort variously called:

Millennials
Net GenerationGeneration Y

Echo Boom
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Changed learning space:
●Interaction between the real and virtual world

Change learning time:
●Efficient and flexible use of learning time

Change learning organization:
●From classroom to flexible set-ups
●Adjustment of the learning environment 

to individual students
●High demands from students – strong 

support from educational system

The nature of learning

Less standardization and more  
variability

Project Based Learning including 
creativity, innovation, research, 

Shared accountability for learning
•teacher-directed learning

•student-directed learning
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Based on futures research, what will today’s 
students need to know and be able to do?

Disconnect between traditional schools and 
world of tomorrow

Opportunity of opening a new school is rarely 
maximized

New schools need to be developed based on 
future visioning

Innovation and change in schools is 
occurring too slowly to respond to the 
needs of the 21st Century

Programs initiated in the past 10 years

School that were considered to be innovative 
programs for 21st century learners that were 
developed using a future-based visioning 
process

Schools within the state of California and within a 
reasonable proximity

Schools with leadership willing and available to 
provide information about the program

21st Century Schools



5

21st Century Schools

Need for new schools
Future Trends/Futures Research
21st Century Learners
School Design
Future-based Visioning
Innovative School Programs

The Tracy Learning Center is a dynamic response to the 
compelling need to revolutionize teaching and learning.  It is 
a model for both public schools and learning in the private 
sector.  The Tracy Learning Center is an innovative 
collaborative of industry, education and government that 
provides a positive change in the process of learning.  Synergy 
among partners and learners allows for maximum use of 
resources and expertise in a stimulating environment which 
values research and facilitates the development of 
technological delivery systems.  Customized interactive
learning programs of the Tracy Learning Center transcend the 
physical campus to include the community of Tracy and 
learners anywhere and anytime.

The Vision for the 
Tracy Learning Center
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Phase 2:  Identification of Stake-holder 
Group and Design Team

Objective:  To develop a team that represents a 
cross-section of the entire community

Participants:  District Leadership, Stakeholder 
Participants

Estimated Timeline: 2 – 6 months

Steps:
Identify participants
Establish ground rules or norms for process
Team-building

Phase 3:  External Environmental Scan

Objective:  To develop a context for the future so that 
the team can plan creatively for what is known, and 
what is unknown

Participants:  Design Team (Stakeholder Group)
Estimated Timeline: 2 – 4 sessions
Steps:

Focus on the past (history of organization)

Focus on the present (current trends)

Focus on the Future (Examination of futures 
research)

Developing common ground regarding the future
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Phase 4: Visioning Process

Objective:  To help participants let go of assumptions, 
and to encourage creative, inductive thinking as 
they consider learning in the 21st

Participants:  Design Team (Stakeholder Group)
Estimated Timeline: 2 – 4 sessions

Steps:
Address Assumptions
Review of Change Drivers
Exploration
Development of group values/beliefs
Development of the operational vision
Development of the organizational pillars

Phase 5:  Involving the Greater Community

Objective:  To share the vision with the larger 
community and generate interest and participation 
in the process 

Participants:  District Leadership, Design Team 
(Stakeholder Group), Board Members, Community 
Members, District Staff

Estimated Timeline: 2 – 4 sessions
Steps:

Communication of the vision and pillars to the larger 
community
Selection of site level leadership team
Identification of business and community partners
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Phase 6:  Development and Approval of a   
Business Plan

Objective:  To develop a business plan for the project 
that will make the vision a more concrete concept to 
others, and will outline more specific details for the 
project 

Participants:  District Leadership, Design Team 
(Stakeholder Group), Board Members

Estimated Timeline: 2 – 4 sessions
Steps:

Development of a business plan
Approval of the business plan
Application for Charter school status (optional)

Phase 7:  Curriculum Design Process

Objective:  To research, develop, and design a 
curriculum for 21st century learners in alignment 
with the vision and organizational pillars 

Participants:  Site Leadership Team
Estimated Timeline: 6 months to 1 year (This 

process may overlap with Phase 5 and Phase 6)
Steps:

Review of the vision and the organizational pillars
Research
Curriculum design
Documentation of the educational program
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Phase 8:  Development of the Educational 
Specifications

Objective:  To work with the design team and the 
architect to develop educational specifications that 
align with the vision and organizational pillars 

Participants:  District Leadership, Design Team 
(Stakeholder Group), Site Leadership Team, Board 
Members, Architect

Estimated Timeline: 3 – 6 months
Steps:

Selection of the architect
Familiarization with the business plan and educational program 
design
Exposure to resources related to innovative school design
“Charette” or schematic design
Documentation of the educational specifications

Phase 9:  Site Selection and Development  
of the Facilities Plan

Objective:  To develop a facilities plan for the facility 
for 21st century learners 

Participants:  District Leadership, Design Team 
(Stakeholder Group), Site Leadership Team, Board 
Members, Architect

Estimated Timeline: 3 – 6 months

Steps:
Site selection
Design development
Project Approval
Construction
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Phase 10:  Maintenance of the Vision

Objective:  To implement a plan for staffing and 
opening the facility for 21st century learners and to 
maintain a culture of change and innovation

Participants:  District Leadership, Design Team 
(Stakeholder Group), Site Leadership Team, Board 
Members, Architect

Estimated Timeline: 3 – 6 months

Steps:
Hiring staff
Opening the facility
Continuous growth/maintenance of the vision

Recommendations for 
Architects

Understanding of a Future-based Vision
Knowledge and understanding of the vision and 
organizational pillars
Exposure to innovative school programs
Examples of flexible-use facilities

Creative Mind Set
Creativity
Flexibility
Innovation


