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Classroom Custodial Classroom Custodial 
Maintenance Program Maintenance Program 

and Staffing Techniquesand Staffing Techniques

Ken MuellerKen Mueller
Director, Maintenance and OperationsDirector, Maintenance and Operations

Riverside Unified School DistrictRiverside Unified School District

Eric TroxelEric Troxel
SupervisorSupervisor

Riverside Unified School DistrictRiverside Unified School District

Riverside Unified School DistrictRiverside Unified School District

49 Schools49 Schools
–– 5 Comprehensive High Schools5 Comprehensive High Schools
–– 6 Middle Schools6 Middle Schools
–– 34 Elementary Schools34 Elementary Schools
–– 4 Adult / Alternative Ed Facilities4 Adult / Alternative Ed Facilities

4 Administrative Sites4 Administrative Sites
3.5 Million Square Ft.3.5 Million Square Ft.
45,000 Students45,000 Students
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Riverside Unified School DistrictRiverside Unified School District

Decentralized Custodial ModelDecentralized Custodial Model
–– Support Site AdministratorsSupport Site Administrators
–– Formal Site Inspections Annually (Williams)Formal Site Inspections Annually (Williams)
–– Custodial Inspections Upon RequestCustodial Inspections Upon Request

Use CASBO Staffing FormulaUse CASBO Staffing Formula
–– Based on Survey of California SchoolsBased on Survey of California Schools
–– Business OfficerBusiness Officer’’s Handbooks Handbook

CASBO FormulaCASBO Formula

(No. Teachers / 13) + (No. Students / 325) (No. Teachers / 13) + (No. Students / 325) 
+ (No. Rooms / 13) + (Sq. Footage / 18,000)+ (No. Rooms / 13) + (Sq. Footage / 18,000)

/ 4 = No. of Custodians/ 4 = No. of Custodians

(36/13) + (864/325) + (55/13) + (55,495/18,000) / 4 = 2.81(36/13) + (864/325) + (55/13) + (55,495/18,000) / 4 = 2.81
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CASBO FormulaCASBO Formula

Average of California Schools Staffing Average of California Schools Staffing 
LevelsLevels
Custodial Staff Can Never Focus on Only Custodial Staff Can Never Focus on Only 
Custodial WorkCustodial Work
School Site Custodial Tasks Are Not School Site Custodial Tasks Are Not 
Limited to Building InteriorsLimited to Building Interiors

What Could I Do ?What Could I Do ?
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Floor CrewFloor Crew

Floor CrewFloor Crew

RUSD has Traditionally Used 10 Month RUSD has Traditionally Used 10 Month 
Campus Supervisors for Carpet CleaningCampus Supervisors for Carpet Cleaning
IAQ ComplaintsIAQ Complaints
Premature Degradation of CarpetPremature Degradation of Carpet
Gym FloorsGym Floors
Student RestroomsStudent Restrooms
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Floor CrewFloor Crew

2) 32) 3--Man CrewsMan Crews
Work 2:00pm to 10:30pm ShiftWork 2:00pm to 10:30pm Shift
2) Self Contained Truck Mount Units2) Self Contained Truck Mount Units
Each Unit has 300Each Unit has 300’’ of Hoseof Hose
Power Scrubber / Restroom ToolPower Scrubber / Restroom Tool
BuffersBuffers
FansFans
Back Pack VacuumsBack Pack Vacuums

$350,150 $350,150 Total 06Total 06--07 Budget Impact07 Budget Impact

oneone--time time $95,000 $95,000 2 Trucks and Cleaning Equipment2 Trucks and Cleaning Equipment

onon--goinggoing$255,150 $255,150 Additional Funding RequiredAdditional Funding Required

onon--goinggoing$37,000 $37,000 Current Material Budget (Gym Floors)Current Material Budget (Gym Floors)

onon--goinggoing$47,850 $47,850 Current Material Budget (Sites)Current Material Budget (Sites)

onon--goinggoing$17,700 $17,700 Current Sub Budget (Gym Floors)Current Sub Budget (Gym Floors)

onon--goinggoing$53,000 $53,000 Current Sub Budget (Carpet) Current Sub Budget (Carpet) 

onon--goinggoing$145,000 $145,000 SuppliesSupplies

onon--goinggoing$265,700 $265,700 6 Custodians (Range 14 6 Custodians (Range 14 -- Step 3)Step 3)

FundingFundingCostCost
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Properly EquippedProperly Equipped

Properly EquippedProperly Equipped
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ResultsResults

After 12 Months of OperationAfter 12 Months of Operation
–– Every Classroom Floor in the District has Been Every Classroom Floor in the District has Been 

Cleaned 2 timesCleaned 2 times
–– Every Student Restroom in the District has Every Student Restroom in the District has 

Been Deep Cleaned 2 timesBeen Deep Cleaned 2 times
–– Clean an Average of 12,000 Square Feet per Clean an Average of 12,000 Square Feet per 

Shift Shift –– Per CrewPer Crew
–– Chemical Costs Have Been Reduced by 40%Chemical Costs Have Been Reduced by 40%
–– IAQ Complaints Have Dropped 55% Over Last IAQ Complaints Have Dropped 55% Over Last 

2 Years2 Years

ResultsResults

–– Refinished All Gym Floors InRefinished All Gym Floors In--House House 
–– Have Cleaned Theater SeatingHave Cleaned Theater Seating
–– Added Libraries to Serviced AreasAdded Libraries to Serviced Areas
–– Redirection of Site Custodial Staff DutiesRedirection of Site Custodial Staff Duties
–– Contracted Services Out to Other Public Contracted Services Out to Other Public 

AgenciesAgencies
–– Resource for Rapid Response (Flood Resource for Rapid Response (Flood 

Response)Response)
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ResultsResults

LongLong--Term SavingsTerm Savings
–– 52% Annual Reduction in Replacement  of 52% Annual Reduction in Replacement  of 

Flooring SurfacesFlooring Surfaces
–– $216,000 Annual Savings in Deferred $216,000 Annual Savings in Deferred 

Maintenance Spending for RUSDMaintenance Spending for RUSD

More PicturesMore Pictures
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Questions?Questions?




