











BOND MODERNIZATION PROGRAM - TYPICAL PROJECT SCHEDULE

ID__|Task Name Duration Start Finish Apr IMay]Juﬁchul [Aug[Sep[Oct [Nov[Dec|Jan [Feb[Mar [Apr lMay]Juz:nolojul TAug[Sep]Oct [Nov]Dec|Jan [Feb[Mar [Apr lMay]Jufvolojul JAug[Sep[Oct ]ch|Dec]]Jan FeblMarlAprlMaleuioloj\l JAug[Sep]Oct [Nov!
39 |CONSTRUCTION 62 wks Mon 6/14/04 Sun 8/21/05 EGONSTRUCTION
40 Summer #1 Construction 9 wks Mon 6/14/04 Sun 8/15/04 Summer#1 Construction
41 School Year Construction 43 wks Mon 8/16/04 Sun 6/12/05 School Year Constmcbol[}__-l ]
42 Summer #2 Construction 10 wks Mon 6/13/05 Sun 8/21/05 Summer #2 Constructioil-}d
3 Construction Complete Owks| Sun821/05| Sun8/21/05 Construction c‘mp@
44 |INTERIM HOUSING 37wks| Mon11/10/03|  Sun 7/25/04 INTERIM HoUSING ([ ——
45 Interim Housing Design 15wks| Mon11/10/003|  Sun 2/22/04 Interim Housing Design ﬁ
46 Schematic Design 3wks| Mon 11/10/03 Sun 11/30/03 Schematic Design D
47 Staff Review 1wk Mon 12/1/03 Sun 12/7/03 ; Staff RevievV“j
48 Site Presentation 1wk Mon 12/8/03 |  Sun 12/14/03 Site Pmentaﬁoﬁj
49 Prepare 80% CD's 4 wks| Mon 12/15/03 Sun 1/11/04 Prepare 90% CD'KJ_E:I_-]
50 Prepare CD Cost Estimate 1wk Mon 1/12/04 Sun 1/18/04 Prepare CD Cost Estimah.-}—uj
51 Constructability Review 1wk Mon 1/12/04 Sun 1/18/04 Constr R,
52 DSA Review 2 wks Mon 1/12/04 Sun 1/25/04 DSA
53 Finalize CD's/Backchecks 4 wks Mon 1/26/04 Sun 2/22/04 Finalize CD'sIBackcheck:;E
54 Interim Housing Bid / Const 22 wks Mon 2/23/04 Sun 7/25/04 Interim Housing Bid / Cons ~
55 Executive Team Presentation 1wk Mon 2/23/04 Sun 2/29/04 Executive Team Pre: L
56 Site Presentation 1wk Mon 3/1/04 Sun 3/7/04 Site Presentatiorey “
57 BoT Info/Auth. To Advertise 2 wks Mon 3/8/04 Sun 3/21/04 BoT Info/Auth. To Advertis: rj
58 Bidding Swks| Mond/22/04|  Sun4/25/04 ' mdd "&_“1}
59 Procure Inspector of Record 2 wks Mon 4/26/04 Sun 5/9/04 Procure Inspector of Record 1Y [I
60 BoT Auth./ Award Contract 2 wks Mon 4/26/04 Sun 5/9/04 BoT Auth./ Agward Contract) I]
61 Material Lead Time and Planning Owks|  Sun5/9/04|  Sun5/9/04 Material Lead Tine andl Planni
62 Interim Housing Construction 6wks| Mon6/14/04|  Sun7/25/04 Interim ':sti,_g Construction [} -
63 |PROJECT CLOSEOUT 10wks| Mon 8/22/05| Sun 10/30/05 PROJECT CLOSEOUT gy
64 Complete Punchlist 3wks| Mon8/22/05|  Sun9/11/05 Complete Punchiis} QP
65 Punchlist 3 wks Mon 8/22/05 Sun 9/11/05 F I\
66 Closeout Documentation Twks| Mon9/12/05] Sun10/30/05 Closeout Documentatior| ()
67 AOR closeout documentation 3 wks Mon 9/12/05 Sun 10/2/05 AOR » D
68 C Closeout D i 3 wks Mon 9/12/05 Sun 10/2/05 C Closeout D N D
69 Inspector closeout documentation 3 wks Mon 9/12/05 Sun 10/2/05 d > D
70 District Files notice of completion 1wk Mon 9/12/05 Sun 9/18/05 District Files notice of completion) “
7 Final pymt / Retention release 5 wks Mon 9/19/05|  Sun 10/23/05 Final pymt / Retention releasKJ
72 CM Files to District 1wk| Mon10/24/05] Sun 10/30/05 CM Files to Distri
73 Project Complete Owks| Sun10/30/05| Sun 10/30/05 Project Complet
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UNIFORM PUBLIC CONSTRUCTION
COST ACCOUNTING ACT
("INFORMAL BIDDING STATUTE")

Background
Provisions under Public Contract Code sections 22030 et seg.. The Uniform Public

Construction Cost Accounting Act ("UPCCAA"), permits local public agencies to raise
their negotiated contracts and informal bidding limits. By adopting the UPCCAA,
agencies can negotiate construction contracts up to $30,000 and engage in informal
bidding for construction projects up to $125,000. The informal bidding limit under
Public Contract Code 20110 et seq., requires formal bidding for all contracts over
$15,000.

Many agencies have heard of the UPCCAA and know that it contains informal bidding
regulations, but choose not to implement it for fear that they will have to employ
extensive new accounting procedures. In fact, this applies only when agencies choose to
perform projects with their own employees.

The UPCCAA establishes bidding procedures for three types of projects, which we refer
to as Small, Medium, and Large projects.

Small up to $30,000 Projects can be performed
Projects by force account or under
negotiated contracts.

Medium Projects up to $125,000 Bids can be obtained
through the UPCCAA
"informal bidding"
procedures.

Large Projects over $125,000 Bidding procedures are
virtually identical to typical
public bidding statutes.

In-house staff can perform:

Small projects, and larger projects, when — after receiving bids — 4/5™ of the Council or
Board determines that the work can be performed at lower cost by in-house staff.

The informal bidding procedures are not actually a lot different from typical bidding
requirements. The main difference is that agencies can send notices of bidding
opportunities only to the contractors which are on their Contractor Lists. If disfavored
contractors have not asked to be on the lists, they may not hear about the projects.




Advantages

Raises limit for full public bidding from $15K to $125K.

Raises negotiated bidding threshold from $15K to $30K. i.e. can negotiate
contracts under $30K instead of having to follow full public bidding procedures
for anything over $15K. Saves time and can utilize pre-approved contractors
which minimizes performance risk.

Incorporates an informal bidding procedure from $30K to $125K. i.e. do not have
to follow full public bidding procedures. Saves time (10 days notice vs 30 days)
and can limit notification to pre-approved contractors if desired which minimizes
performance risk.

No special accounting required, unless District chooses to self-perform any work.
i.e. force account.

Agency Requirements

Must solicit for and maintain a pre-approved contractor list on an annual basis.
i.e. November. During the modernization program, and a pre-qualified trade
contractor delivery method, the District will be doing this anyway.

Procedures for Implementing UPCCAA

Adopt a resolution electing to become subject to the UPCCAA. Draft ordinance
attached.

Adopt an informal bidding ordinance. Draft ordinance attached.

Adopt an Emergency Contracting Resolution. Not required, but a good idea.
Draft resolution attached.

Notify the State Controller of the choice to be subject to the UPCCAA

Establish and maintain lists of contractors, by types of work. Annually each
November.

Attachments

Public Contract Code Section 22030-22045
Draft Election Resolution

Draft Informal Bidding Resolution

Draft Emergency Contracting Resolution





