Group Project Results

C.A.S.H. “Not Just Another ‘Green’ Workshop”
Tuesday, July 22, 2008

Doubletree Hotel, Sacramento
Group 1

1. Upfront Costs:
· Staff identify and maximize all outside/supplemental funding

· Limit/cap “green” cost with bond oversight

· Analyze systems for LCC and ROI

2. Too Sophisticated:

· Include M&O and administrative staff in project development

· Equipment/new systems will not necessitate additional technical staff.  
· Support training may still take place (consider in contractor contract).

3. Materials Not Durable:

· Spec durability standards equal to what exists in the District (uncompromising durability).

***

Group 2

Provisions of Resolution
· Budget will be met.

· Incentive grants and programs for $

· High performance

· Investment

- Long-term general fund savings

· Attendance, health and academic performance

· Priorities for energy efficiency

· Practical, cost-effective with district determined energy policy (CHPS 2007 – TBD)

· Good for the kids.

· Good for the community.

· Good for the planet.

· Good for future fiscal responsibility.

· Commitment to training, education, sustainable approach.

· Commitment among departments to collaborate in the creation of responsive procedures and standards.

· Materials as durable as current (2008) standards or better where appropriate.

· A commitment to seek “green seal” or equivalent standards.

· Department buy-in:

· Transportation

· Purchasing

· Custodial, maintenance, and operations (grounds)

· Business services

· Food services

· Curriculum

· Bargaining units

· Administration

· Outreach (P.I.O.)

· Annual Reporting

***
Group 3

· Easy to use and operate

· Common systems throughout district
· District training – M&O support + IP

· Pursue all HP incentive funding

· Priority to HP:

· Learning outcomes

· Daylight

· Indoor Air

· Acoustics
