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SCHOOL MODERNIZATION SCHEDULING & BUDGETING

Handout materials are available online after the workshop.  To download the materials, visit www.cashnet.org/meetings and 
click on the link labeled “Workshop and Conference Handouts.”
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School Modernization
Scheduling & Budgeting

Mark Mardock
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School Modernization
Schedule Considerations

• Maintaining Educational Environment
• Noise
• Dust
• Campus Flow and Function
• Capacity for Interim Housing

• Safety of Faculty and Students
• Hazardous Materials
• Site Access
• Hoisting

• Critical Curriculums
• Science
• Arts
• Performing Arts
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School Modernization
Schedule Considerations

• Consider Infrastructure Issues
• Power / Data Timing and Scope
• Wet Utilities Timing and Scope
• Building Systems (Controls, Clock, Bell)

• Need for Parallel Operation

• General Support Facilities
• Food Service
• Administration
• Restrooms
• Athletics

• Identify Opportunities 
• Reconfiguration and New Facilities

School Modernization
Schedule Considerations
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School Modernization
Budget Considerations

• Premiums Associated with Phasing

• Interim Housing Costs
• Monthly Rental
• Initial Temp. Housing Set-up & Utilities

• Project Management Costs
• Construction Management
• Inspector of Record

• Contractor Overhead Costs
• Contractor Efficiency
• Temporary Barrier Costs
• Greater Exposure to Escalation

School Modernization
Budget Considerations

• Recognize Mandatory Work

• Infrastructure Upgrades to Current Code
• ADA Upgrade Requirements
• Hazardous Material Abatement
• Current Technology Backbone
• Utility Company Requirements
• Fire/Life-Safety Upgrades
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School Modernization
Budget Considerations

• Plan for Unforeseen Conditions

• Dry-rot
• Termites
• Hazardous Materials
• Structural Compromises
• Extent of “Path of Travel” Work
• Existing Building Enclosure Issues

School Modernization
Budget Considerations

• Total Budget Planning and Management

• Isolate the Budget by Phase to Properly Escalate 
the Costs in Alignment with Schedule 

• Consider Visual Assessment of Wet Utilities to 
Further Determine Scope

• Identify Phasing Implications on Infrastructure 
and Systems 

• Account for Phasing in Design Documents

• Budget as a “Whole” including Soft Costs
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School Modernization
Budget Considerations

School Modernization
Budget Considerations

• Validate The Early Decisions / Does it Still 
Make Sense?
• If Program Needs are Driving the Decision…Step 

Back and Look At What it is Really Costing You 
(including inflation) “You Might Change Your 
Mind”

• Consider Reconfigured Spaces and New 
Buildings and How They Could Reduce Interim 
Housing Expense

• Validate that Your Cash-flow Needs Align with 
the Bond Draw-down Schedule


