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URS Corporation

• #1 ENR Top 500 Design Firm
• #3 ENR Top 100 CM-for-Fee Firm
• Three Divisions
– URS Division
– EG&G Division
–Washington Group Division
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San Bernardino City USD

• Over 55,000 Students
• 66 School Campuses
• Facilities Capital Improvement 

Program
– Over 120 Projects
– $711 Million in Funding Secured
– $280 Million in Expenditures

Benefits to the District

• Real-time Information
• Centralized Data
• Accountability
• Coordination Across 

Consultants & Contractors
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Decision Factors

• Cost
• Customization
• System Dependability
• Implementation Speed

Implementation Options

• Off-the-Shelf
– Primavera
– Meridian
– Application Service Providers

• Custom Programming
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Collaboration

Keys for Success
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Primavera

• Industry Software Leader
• Off-the-Shelf Data Integration
• P6
• Contract Manager
• Project Manager Web Tool

Deployment

Contract Manager 
Database

P6 
Database

P6
Web ServerContract Manager 

Web Server

P6
Client Application
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Implementation

• Schedules
• Document Control
• Cost Management
• Requests for Information
• Submittals

Schedules
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Document Control

Cost Management Summary
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Cost Management Detail

RFI Summary
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RFI Details

Submittal Summary
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Submittal Details

Questions?


