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OVERCOMING LOGISTICAL PROBLEMS
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CONSTRUCTION ITEMS WHICH HAVE THE MOST 
SIGNIFICANT TIME OR COST IMPACT ON YOUR 

MODERNIZATION PROJECT

• Labor Availability
– Marketplace is Stabilizing
– Anticipate Shortages

• Dispute Resolution
– Formal Procedures in Your Gen. Cond. 

Documents

– Informal Procedures
– Time

CONSTRUCTION ITEMS WHICH HAVE THE MOST 
SIGNIFICANT TIME OR COST IMPACT ON YOUR 

MODERNIZATION PROJECT

• Payment
– Progress/Retention
– Procedures

– Tracking

• Failure to Move to Close-Out
– Impact on Future Projects

– Warranty
– Alternatives to Keeping the Project 

Open


