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Construction 101

“How Can I Have All 
These Problems 
When I Don’t Even 
Have Any Money?”
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It’s Bid Protest Time.
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It’s Bid Protest Time, cont’d.

• How would you handle this letter?
– “manage the project in adequate form”
– “failed to list a transportation company with the 

correct specialty license”
• Is Vernon responsive?
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What Budget?  Everyone’s Bidding So Low.

• It’s 45 minutes after your bid opening and your lowest bid is 
30% lower than your budget?

• What the …? 
• It’s all good, right?

Bid Tabulation Worksheet Project:  Cost-Too-Little Elementary Modernization 
 Budget:  $5,000,000 
 
Contractor  
Name 

Bid  
Form 

Bid  
Bond 

NCA Sub 
List 

Base Bid  
Price 

Altern. 
#1 Price 

Total  
Bid 

Really Good Contractor X X X X $4,245,344  $50,000 $4,295,344 
Oh So Good Contractor X X X X $4,133,467  $35,000 $4,168,467 
Kinda Good Contractor X X X No  $4,156,333  No price $4,156,333 
Used-To Know Builders X X X X $4,000,000  $44,000 $4,044,000 
T.I.s-4-U, LLC X X X X $3,800,000  $20,000 $3,820,000 
Trak-Homes-R-Us, Inc. X X X X $3,500,000  $45,000 $3,545,000 
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Fair Warning From Your Neighbor.

• I just got a call from a neighboring 
district.  My low bidder is 
doing very poorly 
at that district.  

• They are apparently 
really awful  

• Can I reject their bid? 
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I have a “Sole Source” Request from Our Maintenance 
Department.  Do I have to read PCC § 3400?

• Your Maintenance Director has left you a 
voicemail.  There are certain items he wants to 
be part of the new bids on 2 projects.

• No problem, right?
• How do we pick the item we want on the 

Project?
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The State’s Not Paying.

• And you have two contracts ongoing with two 
contractors.  What to do?
– “Suspend” the contract
– “Terminate” the contract (for convenience)
– Is the state funding crisis a “force majeure?  

• Really?

– How about phasing the work
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Schedule Issue #1:  Where’s My Schedule?

• My contractor 
is not sending 
me a schedule.  

• I want to send 
them this 
letter. 

• Can I fire 
them? 

• Really, I want 
to fire them.
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Schedule Issue #2:  My Contractor is a Month 
Behind Its Own Schedule.  Can It Catch Up?

• My contractor’s schedule shows that it should be 
62% complete by now.
– It is barely 40% done and is about 28 days late.
– I don’t think this contractor can catch up.  
– Is this schedule awful?  
– Is the contractor awful?
– Do I call the surety?
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To Completion.

• When your 
contractor 
needs:
– A helping 

hand, 
– A hand up, 
– Hand-holding
– Some money 

50

CO
NS

TR
UC

TI
ON

 10
1/

20
1 –

CA
SH

 A
NN

UA
L  

CO
NF

ER
EN

CE
 20

09

Architect’s Comments

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

51

CO
NS

TR
UC

TI
ON

 10
1/

20
1 –

CA
SH

 A
NN

UA
L  

CO
NF

ER
EN

CE
 20

09

CM’s Comments

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________
52

CO
NS

TR
UC

TI
ON

 10
1/

20
1 –

CA
SH

 A
NN

UA
L  

CO
NF

ER
EN

CE
 20

09
Lawyer’s Comments

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

53

CO
NS

TR
UC

TI
ON

 10
1/

20
1 –

CA
SH

 A
NN

UA
L  

CO
NF

ER
EN

CE
 20

09

Notes

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________
54

CO
NS

TR
UC

TI
ON

 10
1/

20
1 –

CA
SH

 A
NN

UA
L  

CO
NF

ER
EN

CE
 20

09

Notes

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________



10

55

CO
NS

TR
UC

TI
ON

 10
1/

20
1 –

CA
SH

 A
NN

UA
L  

CO
NF

ER
EN

CE
 20

09

Here’s Text From a Letter From Your 
Contractor.

“Attached to this letter is our final payment 
application.  We are substantially complete 
(95%).  We are waiting for the architect to 
review our punchlist completion.  We believe 
we are down to only 4.5 pages.  Please 
process this payment application as soon as 
possible so we can avoid stop notice filings.”
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What is still an “Emergency”?  I’ve Run Out of 
Time to Bid.    Is That an Emergency?

• You’re 28 days from the start of school and you need 
to replace the driveway (and parking lot) into the 
elementary school or no one will be able to drop off 
their children.  

• You have a contractor you know who can do it in 25 
days for a pretty good price.   

• Is this an emergency?
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Stump the Chumps

Smart Questions from the 
Audience
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Philip Henderson 
Orbach, Huff & Suarez

Bonnie Martin
McCarthy Builders

Mark Quattrocchi
Quattrocchi Kwok Architects

Glenn Gould
Miller Brown & Dannis




