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The ABC’s and D of a Successful Close-out

Accountable team
Be Proactive
Communicate
Don’t Give Up!



It’s a Team Effort

Who’s Accountable?
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Our Statistics

FTN, DSA 6 FVR

Re-Opening Fees

Deferred Approvals

Change Orders

NOC, Lab Reports, Final Verified
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Be Proactive

Track it!
Research team’s 
history in 
Closeout
Know your site
Contractual 
Requirements
Start Early
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Communicate

Communicate Early and Often
With team, with DSA, with Owner

Construction Meeting Agenda Item
Review forms required/collect
Deferred approvals or Unique Structures
Change Orders
Accuracy of the T & I Sheet
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Don’t Give Up!

DSA Letter to Districts…October 2008
DSA requested District Superintendents to inform School Board 
members of their liability for uncertified buildings

Letter informed the School District that DSA will not approve future 
projects affecting uncertified construction

New DSA Policy 09-04 Effective 9/1/09
DSA released the Project Certification Guide
10/22/08 in support of old projects
http://www.documents.dgs.ca.gov/dsa/plan_review_process/Project-

Certification-Guide_10-22-08.pdf
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DSA Policy 09-04

No fee required for a one-time project re-opening request that is received within 
9 months from the date the DSA 90 day letter expires.  After 9 months from the 
expiration of the DSA 90 day letter (or any 2nd or subsequent re-opening request) 
the re-opening fee is based on the project construction cost as follows: 

Projects less than $5 million: $500 re-opening fee 
Projects between $5 million and $50 million: $750 re-opening fee 
Projects greater that $50 million: $1000 re-opening fee 

Re-opening fee for all projects closed without certification on or after January 1, 2009 
shall be in accordance with this policy. 

Re-opening fee for Projects closed without certification prior to January 1, 2009 shall 
be $150.   This fee is in effect until January 1, 2010. 

After January 1, 2010 the re-opening fee shall be in accordance with this policy for all 
projects regardless of date closed. 



Using the Project Certification Guide

Old Project Close-outs
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Our Top 10 List - Typical Issues

1. Lab Final Verified
2. Testing and Inspection Form Errors
3. Notice of Completions
4. Outstanding Field Trip Notes:  Deficiencies
5. DSA-6 Final Verified – Contractor
6. Change Orders
7. Deferred Approvals
8. Inspectors
9. Unique Structures
10. DSA
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1. Lab Verified Reports

- DGS State Architect Project Certification Guide 10-22-08 Page 47-51
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1. Lab Verified Reports

- DGS State Architect Project Certification Guide 10-22-08 Page 47-51
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2. Error on T&I Sheet

- DGS State Architect Project Certification Guide 10-22-08 Page 59
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3. Notice of Completion
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4. Field Trip Notes: Deficiencies
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5. Missing DSA-6 - Contractor

- DGS State Architect Project Certification Guide 10-22-08 Page 52-53
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6. Change Orders

- DGS State Architect Project Certification Guide 10-22-08 Page 54-55
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7. Deferred Approvals

- DGS State Architect Project Certification Guide 10-22-08 Page 55
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8. Missing Inspector

In the case when an Inspector does not complete a 
DSA-6 form (deceased, retired, fired by the district, 
unresponsive), DSA recommends the following:

- DGS State Architect Project Certification Guide 10-22-08 Page 51-52
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9. Unique Structures
Section 6.3 of DGS State Architect Project Certification Guide 10-22-08

Relocatable Buildings
DSA IR 16-1

Bleachers
DSA IR 16-5
Indoor folding (telescoping) bleachers
Outdoor bleachers

Scoreboards
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10. DSA

Use Them as a Resource
Track Your Progress
Communicate

What to do when you’ve done 
everything
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After all Efforts have Failed

Expect to encounter unique problems
Refer to IR A-2 “Certificate of Compliance without 
Receipt of all Documents” for clarification of the 
procedure

Alternate documents may be utilized
Must be requested by the School District
Requires DSA Approval

What to Know…

Field tips
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Know the Documents

What are the approved plans?
Original Plans and Specifications
Revisions and Addenda
Deferred Approvals
Field Change Documents (aka PCO’s/FCD’s)
Change Orders

DSA 102 submitted before Construction start?
DSA 5(s) submitted prior to start of construction?
DSA 6 Forms filed in a timely matter?
Notice of Completion filed?
Testing Lab Reports/Final Verified Reports filed?
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Know the Lab

Is the Lab certified with DSA?
Is the Lab sending results throughout the project?
Is the Lab preparing the Final Verified Reports based 
on the DSA-103 Form in a timely matter?
Have you retained fee for completion?
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Know the Inspector(s)

Are the DSA-5’s approved for all Inspector(s)?
Are the Job Site Files maintained properly (IR A-8)?
Semi-Monthly Reports submitted timely?
Field Trip Notes addressed immediately?
DSA 6 Form(s) – Final Verified Reports submitted 
after all documentation is verified?
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Know the Contract(or)

Are Contractor retention payments contingent upon 
resolution of deficiencies and receipt of Verified 
Reports?
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Know the Architect

Has the DSA-103 been reviewed with all parties?
Has the DSA-102 been submitted prior to start of 
construction?
Are all Deferred Approvals submitted to DSA prior to 
installation?
Are all Change Orders submitted to DSA in a timely matter 
especially where a code change is affected?
Is the job site regularly walked to document any deficiencies 
to be addressed?
Has DSA been notified of any changes in responsibility, 
scope of work or construction status?
Is there backup of all documentation submitted to DSA?

Questions?


