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Agenda – Key Discussion Topics

ØDistrict’s Project Requirements

ØDevelopment of Web Site Design 
Parameters and Content

ØWeb Site Design, Execution and 
Implementation
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New District Facilities Bond Measure

ØRequest for Qualifications for Arch/CM

ØTeaming Agreement

ØWeb Site Design
ØWorking Interactive Tool
Ø Archive of Information

ØCommunity Web Site

ØDistrict Management Web Site
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Web Site Development

ØCommunity Access

ØPublic Relations 
(i.e. Teacher Recruitment)

ØReview of Current Design
ØConstruction
ØCost Estimates
Ø Archive of Information
ØConstruction Schedules
ØDesign Review
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Future Uses of Web Site

ØReview of Arch/CM Work

ØInternal Coordination

ØStatus Reporting 

ØFinal Construction Record Keeping 

ØDay-to-Day Use of School Record



3

Project Management in Cyberspace II
CASH Conference 2003

Maintenance & Operations Use of
District Management Web Site

ØScheduling of Maintenance Work

ØCopy of Current Drawings

ØArchival Record

ØOperating Manuals

ØWarranty Information
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Use of Community Web Site During
Programming & Design Phases

ØSite Advisory Committee 
Information Sharing

ØDesign Team & District Coordination

ØProgramming, Schematic Design and 
Design Development Approvals

ØCommunity Outreach
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Web Site Structure

ØDefining the Components

ØNavigational Requirements

ØLogistics/Security

ØMaintenance and Updates
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Design Team Coordination

ØProject Timeline

ØConstruction Estimates

ØValue Engineering
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Communication Tools

ØChanges to Scope of Work

ØChanges to Construction Timeline

ØRevised Design Alternatives/
Cost Estimates

ØDistrict’s Response and Approval
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Web Site & Digital Content

ØInformation Sharing
ØWeb Site

ØCAD Files
Ø Project Information
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Why and How

ØCommunication Tool

ØArchitect to District

ØCommunity

ØInternally for Consultants and Team
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Blueprints - Not Efficient

ØCommunicate 
Digitally

ØBeyond Email

ØTailor Made 
Digital Content 
Sharing
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Typical Project

ØInformation Processing

ØComplexity of Projects

ØSpread out Team and Clients
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Using Technology to Manage 
Information

Ø3D Virtual Model

ØInternet

ØTechnology
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Case Study - Elementary  School

ØTwo Distinct Sites for the Same Project
Ø A- Community Web Site
Ø B -District Management Web Site
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Structure of the  Site

ØA- Community 
Web Site

ØOpen to All

ØB- District 
Management Site

Ø Technical Information
Ø Architectural Plans
ØCost Estimates
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Community Web Site of Project
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3D Model on The Internet

ØCommunicating Design
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Project Evolution

ØDesign Changes
Ø During Design
Ø During Construction
Ø After Completion

ØDecision Process
Ø Pre Design
Ø DD
Ø CD

Ø Access to 
Information



8

Project Management in Cyberspace II
CASH Conference 2003

Process of Building the Site

ØPre Design

ØMeetings

ØDocuments

ØPhotographs

ØCAD files
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Site Photographs
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District Management Web Site

ØReal Time Info

ØRedline and 
Comment

ØAccess for Client 
and Project Team
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Online Schedules
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Cost Estimates
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Case Study – Junior High School

ØTeam Management Web Site
Ø Architect, Consultants and District
Ø Extensive Access to Technical Documents

ØReal Time Updating and Access to Information
ØWorking Tool
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3D Virtual 
Model
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Web Site Address

Ø http://www.webscape.com/Projects/Corsini
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Thank you.


