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Striking the optimum balance with M&O Involvement in construction planning 
 

 
Not Enough: 
 
 
 
 
 
 
 
Too Much: 
 
 
 
 
 
 
 
 
Ideal: 
 
 
 



 

 
 

Using key M&O contacts as project advisors without tapping their limited financial 
resources 

 
 
Right From the Start: 
 
 
 
 
 
 
 
 
G.C. to Complete Work: 
 
 
 
 
 
 
 
 
Using M&O Personnel: 
 
 



 

 
 

Ensuring a Professional, Reliable and Maintainable Product 
 

 
Aspects of Quality Control: 
 
 
 
 
 
 
 
 
Testing of Systems: 
 
 
 
 
 
 
 
 
Generating the Punch List: 
 
 
 



 

 
 

Transition from Builder to District; Getting the Most from Your Contractor 
 

 
Punch List Completion: 
 
 
 
 
 
 
 
 
Tracking Closeout Requirements: 
 
 
 
 
 
 
 
 
Documenting Turnover / Training: 
 
 
 



 

 
 

Is there anybody out there? Maximizing service during the warranty period. 
 

 
Requesting Warranty Service: 
 
 
 
 
 
 
 
 
Contractor Interoffice Processing: 
 
 
 
 
 
 
 
 
 
Verifying Work Is Complete: 


