
1

HOW TO EDUCATE SUPERINTENDENTS, 
BOARD MEMBERS, AND TEACHERS

ON MAINTENANCE NEEDS

CALIFORNIA’S
COALITION
for ADEQUATE
SCHOOL HOUSING

Tuesday, September 27, 2005
Doubletree Hotel, Sacramento

DISTRICT STRATEGIES

• Tom Rayburn
Capistrano Unified School District
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DISTRICT STRATEGIES

DISTRICT STRATEGIES

• Thursday package
• Summer Project 

Lists
• What’s Cooking
• Web Site
• Co-op idea
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DISTRICT STRATEGIES

• Summer Project Lists

DISTRICT STRATEGIES

• What’s Cooking
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DISTRICT STRATEGIES

• Web Site

DISTRICT STRATEGIES

On the Horizon
• Co-op for Work 

Order System
• Maintenance 

Information 
System

METRICS!
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WHAT—A STRATEGY TO 
EDUCATE

1. Make everything about ROI or the law
• Staffing/money the problem—then your 

metric is % of completed work to Quality 
of Service goal!

• Law the problem—then what 
requirements are you “almost making”
100%, 95%, less?

- To do: list metrics that will highlight
issue, and weave them into your
business communications

2. Strategize to speak to their needs.
3. Use your district’s communication method

• Annual conference, Principal Meetings…


