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1

What’s New at DSA

Division of the State Architect (DSA)
California Department of General Services

CASH 28th Annual Conference on School Facilities
February 28, 2007

Workshop Presenters
Moderator

David F. Thorman, State Architect 

Panelists
Dan Levernier, Manager, 
Sacramento DSA Regional Office 
Jill Jones, Project Manager
Collaborative Process for Project Development and Review
Deborah Furlow, Manager
DSA Academy
Howard “Chip” Smith, District Structural Engineer
IBC Code Amendments

2
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3

Cal Facts

California Public Sector Architecture

California Public School Construction

State Architect

New Directions

4

Workshop Topics
Guiding Principles and Challenges
Organization
Electronic Processes
Close-Out Task Force
Collaborative Process for Project Development 
and Review
DSA Academy
IBC Adoption
State Architect Centennial
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Guiding Principles 
and Challenges

6

Guiding Principles
Superior collaborative customer relationships

Customer service oriented staff

Effective and efficient processes

Clear and supportive statutes, regulations, 
policies and administrative procedures
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Challenges
Resources

Timeliness

Consistency

Accuracy

Communication

Organization
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Recruitment
Ongoing comprehensive plan to fill critical Structural Engineer, Architect, 
and Fire & Life Safety Officer vacancies

Regional Offices
Aligning the four DSA Regional Offices to ensure greater consistency 
within the organization and in code interpretation

-

Organization

10

Satellite Offices
Establishment of two satellite offices in high workload regions—Inland 
Empire and South Central Valley

Statewide Teams
Focus on the technical review of plans for consistency, accuracy, 
timeliness and interpretation of code

-

Organization
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Electronic Processes

12

Electronic Processes

Electronic Plan Review
Process whereby all documents and plans 
can be submitted and reviewed electronically

Electronic Documents
Process whereby all documents and plans can 
be submitted and reviewed electronically
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Close-Out Task Force

14

Task force commissioned to reduce 
number of projects awaiting close-out
Actions taken to date

Projects never constructed voided
Procedures for streamlining relocatable building 
project closings implemented

In process of securing resources in each regional 
office to eliminate backlog

-

Close-Out Task Force
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Collaborative Process 
for Project Development 
and Review

16

Ensure Public Safety of School District and 
Community College Facilities through the 
Implementation of a Collaborative, Consistent and 
Timely Project Development and Review Process in 
a Regulatory Environment-

Collaborative Process for 
Project Development and Review
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Collaborative Partnership

District

DSADesign
Professionals

18

PL SD DD CD I PR BC B C CO

Traditional Process

Project submitted at Intake Phase

Intake may be the first point of communication between all parties—
district, design professional, and DSA
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PL SD DD CD I PR BC B C CO

Collaborative Process

Beginning at Schematic Design Phase, all parties—district, design 
professional, and DSA—work collaboratively 

20

Major Features of the 
Collaborative Process

All parties—DSA, district, designer—commit to technical 
requirements and schedules throughout project development 
and review phases

Preliminary review meetings conducted between all parties—
DSA, district, designer—to coordinate project-specific 
technical requirements and schedules

External DSA plan review consultants secured at district 
request and participate in preliminary review meetings

Review and acceptance of geotechnical and geohazards
reports by California Geological Survey and DSA
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Major Features of the 
Collaborative Process (continued)

Internal reviews—constructability, construction cost estimate, 
value engineering—conducted by district/designer and 
incorporated into project prior to DSA submittal

100% complete construction documents and specifications 
submitted to DSA

Certification that constructability, construction cost estimate,
value engineering results incorporated into construction 
documents

22

Benefits of the Collaborative Process

Design decisions committed to early in design process, 
minimizing schedule delays and changes to technical 
requirements

Commitment to schedules 

Technical issues identified and resolved early

Time reductions for intake, plan review and
back check
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Status of Collaborative Process (CP)
Implementation

Governor’s approval in September 2006 of AB 162 
authorizing the Collaborative Process

Secured consultant in February 2007 to partner with DSA 
over an 18-month period 
- Assess existing organization and systems
- Plan and develop systems, tools, processes, procedures
- Facilitate stakeholder involvement 
- Conduct beta test and gather feedback
- Implement statewide program

DSA Academy
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DSA Academy

Mission 

To promote quality design and construction of educational 
facilities and other governmental buildings in California by 
providing centralized training.

Goal 

To serve as a major learning resource for all parties involved 
in the planning, design and construction process.

26

DSA Academy (continued)

Objectives 

Through the training, certification and educational programs, 
the Academy will promote a uniform understanding and 
knowledge of application of processes, procedures and 
interpretations of code and regulations needed for successful 
plan review and approval and construction.

Serve as a primary source for collaborative policy 
determination and oversight for educational facilities and 
other governmental buildings.
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DSA Academy — Audiences
DSA Staff

Consultant DSA Plan Reviewers 

School District Staff

Community College Staff

Architects

Engineers

Inspectors

Contractors and Project/Construction Managers

28

Curriculum

Training is held at Northern and Southern California sites

Classes range from one to three days, depending 
on the subject matter

Classes are open to the public and designed for anyone 
involved in the planning, design and construction of 
educational facilities and other governmental buildings in 
California
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Course Offerings—Current
Access Plan Review

Two-day course
Offered four times per year
Between May 2006 and December 2006  
− 115 students trained
− Students include State government (including 

DSA), city government, Community colleges and 
private consultants

30

Course Offerings—Current
Project Inspector Overview

Two-day course
Offered four times per year
Between April 2006 and December 2006
− 329 students trained
− Students are primarily Certified Project Inspectors
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Course Offerings—Current
Structural Plan Review

Two-day course
Offered four times per year
Between September 2006 and December 2006
− 119 students trained
− Students include DSA employees, school districts, 

Community colleges and private consultants

32

Course Offerings—Current
Fire & Life Safety Plan Review

Three-day course
Offered four times per year
Between August 2006 and December 2006
− 50 students trained
− Students include DSA employees and private 

consultants
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Course Offerings
FEMA 356 Plan Review

This nine-day course was offered once and professionally 
videotaped for future training
Open to DSA employees only

34

Course Offerings—Planned
Planned In-depth Project Inspector Courses

Access 
Structural 
Electrical 
Administrative
Fire & Life Safety 
Plumbing
Mechanical
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Course Offerings—Planned

Accessibility Classes

Amendments to the California Building Code

Access Amendments to the California Building Code

Project Scoping – Determining Applicable 
Accessibility Requirements

Field Investigations – Facility Surveys, Mitigation Plans & 
Accessibility Reports 

Design Strategies for Accessibility Based on Performance 
Obligations

36

Course Offerings—Planned

Accessibility Classes (continued)

Plan Review of Accessible Features in 
Construction Documents

Blending Universal Design with Performance 
Based Design Methods
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Course Offerings—Planned

Structural Classes

Tests & Inspections Laboratory Evaluations & 
Acceptance 

Amendments to the California Building Code

Existing Policies & Procedures

38

Course Offerings—Planned

Fire & Life Safety Classes

Existing Policies & Procedures

All Disciplines

Electronic Plan Review
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IBC Adoption

40

IBC Adoption

State Code Adoption Scope
2006 IBC and state amendments (Part 2, Title 24) 
Replaces 1997 Uniform Building Code
2005 National Electrical Code (Part 3, Title 24) 
Replaces 2002 NEC
2006 Uniform Mechanical Code (Part 4, Title 24) 
Replaces 2000 UMC
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IBC Adoption

State Code Adoption Scope (continued)

2006 Uniform Plumbing Code (Part 5, Title 24) 
Replaces 2000 UPC
Updating of Administrative Standards 
(Part 1, Title 24) 
New Voluntary Seismic Retrofit Provisions 

42

IBC Adoption

State Code Adoption Schedule
State agency proposals for all codes due to Building Standards 
Commission (BSC)—June 2006  
BSC holds adoption/approval hearing—Fall 2006 
Code publication date—Mid-2007 
Code effective date—January 1, 2008 
(Projects submitted on or after this date must comply with 
new code)
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IBC Adoption

Highlights to Structural Safety Code Changes
Quantity of amendments reduced 30% 
Improved clarity to retained amendments
New amendments for modular steel moment frame buildings 
(DSA/SFMA Collaborative Effort)
Updated and streamlined seismic retrofit/rehabilitation regulations 
(Division VI-R) 

44

IBC Adoption

Highlights to Accessibility Code Changes
Plans for several accessibility revisions to the California Building 
Code in order to comply with federal design standards 
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State Architect Centennial

46

State Architect Centennial

Gala event

Commemorative book

Commemorative traveling display featuring California public 
architecture
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Questions?

Thank You!


